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Adolescence: an important phase in life

• Making choices more independently

• Tracks into adulthood

• However… often more unhealthy choices 
are made 



School: an influential setting

• Education

Structural attention for healthy lifestyle in the classroom

• Environment

A social and physical environment that makes the healthy choice

the easy choice

• Policy

Embedding what you do and what you stand for

• Signaling

Monitoring health trends and problems and prioritize accordingly



Becoming and remaining a Healthy School: a challenging task

• Tailoring national program to daily practice

• Ownership and broad support 
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Building community 
capacity

Developing…

Knowledge and 
skills

Ownership and 
leadership

Structures and 
systems

At the level of… 
• ..the individual
• ..the organisation



Four capacity-building strategies

LEADERSHIP PARTICIPATORY 
SCHOOL CUTLURE

TAILORED 
ACTIVITIES

LOCAL 
NETWORKS

1 2 3 4



Four capacity-building strategies - leadership

LEADERSHIP PARTICIPATORY SCHOOL 
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TAILORED ACTIVITIES LOCAL NETWORKS
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Four capacity-building strategies – school culture
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Four capacity-building strategies – tailored activities

Trappen estafette

LEADERSHIP PARTICIPATORY SCHOOL 
CULTURE
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Four capacity-building strategies – local networks

LEADERSHIP PARTICIPATORY SCHOOL 
CULTURE

TAILORED ACTIVITIES LOCAL NETWORKS



Impact – change in community capacity

• Interviews with key
stakeholders in year 1 and 3

• Segments scored on stages 
of readiness
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Impact – adolescents’ health 



Lessons learned for building community

Help schools facilitate 
participation to hear every 
voice

Streamline and visualize the
network of local (health) 
profesionnals to optimally
support schools

Reward the process of 
becoming a healthy school

Train Healthy School 
coordinators to see and be
connectors



Lessons for researchers for intersectoral collaboration 

Don’t be afraid to try

Look for opportunities 

Embrace complexity and uncertainty

Be flexible



Only after this project I realised that my role
is about bringing people together. Only then

things get moving. It became not so much
about the end result, but the process on how

to get where we wanted to be and who we 
needed for that. 



Thank you for your attention!
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